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Planning Activities 
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 Border Master 

Plan Update 
 

 

Improve coordination 

of POE and connecting 

transportation infrastructure 

projects 

Institutionalize dialogue 

among local, state, regional, and 

federal stakeholders in the U.S. 

and Mexico 

Establish a binational, 

comprehensive approach 

to plan and deliver projects as 

one system 



Binational Stakeholders 

20 US Agencies 
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Federal State Regional & Local 



Binational Stakeholders 

15 Mexican Agencies 
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Federal State Regional & Local 



Desktop Mobile 

Reporting Platform and Southbound  

El Chaparral POE 



Quantifying the Challenge: Fiber Optic 

and Border Wait Time System 

Southbound 
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San Ysidro 
Otay Mesa 

Tecate 

Calexico 

West 
Calexico 

East 

Andrade 



SR 11 OME POE Project Overview 
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Total Committed Funds: $491 million 

State Wide Border Wait Time System 



Next Steps and Timeline 
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SR 11 Next Steps 

9 

FACILITY 

DESIGN 

OPTIONS 

Agreements with CBP, GSA, FMCSA, CHP and 

Other Stakeholders  

Maximize 

Revenue 

Balance 

Maximize 

Capacity 

FACILITY 

SIZE 

FINANCING 
 

Investment Grade Traffic 

& Revenue Study 

   

Agreements with Mexico    

DESIGN CONSTRUCT 

PROJECT 

2020 

TCEP GRANT APPLICATION 

2021 



Questions 

 

Question 

 

Thank you! 

 


