Border Briefing

District 11
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= Border Master

Plan Update

Improve coordination

of POE and connecting
transportation infrastructure

projects

Institutionalize dialogue

among local, state, regional, and
federal stakeholders in the U.S.
and Mexico

Establish a binational,
comprehensive approach

to plan and deliver projects as
one system
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Federal

SRE

SECRETARIA DE
RELACIONES
EXTERIORES

SCT

SECRETARIA DE
COMUNICACIONES
Y TRANSPORTES

BIENESTAR

SECRETARIA DE BIENESTAR

SAT

. . Servicio de Administracién Tributaria
SECRETARIA DE HACIENDAY CREDITO PUBLICO

INDAABIN

INSTITUTO DE ADMINISTRACION Y
AVALUOS DE BIENES NACIONALES

BAJACALIFORNIA

GOBIERNO DEL ESTADO

Regional & Local

TIJUANA

nstituto Metropolitano
de Planeacién de Tijuana

. IMPLAN

Pad 1oV

MUNICIPIO DE

PLAYAS DE ROSARITO

P

INSTITUTO MUNICIPAL DE INVESTIGACION
Y PLANEACION URBANA DE MEXICALI

FII MPLAN Il.

Instituto Municipal ce Flaneacidn

PLAYAS DE ROSARITD

Mexicali
22 AYUNTAMIENTO
=~ Juntos, claro que podemos
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each

Ch Southbound Border Wait Times

San Ysidro Southbound Border Wait Time

Wait Time (Minutes)

Route | Time Expected | Expected
Actual

715PM | 730 PM

I-5 | 7:00 PM 12 12 12

I-805 | 7:00 PM 10 11 10

Information courtesy of & Guférans -
Last updated 01/18/2018 7:04pm
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LEGEND Peaci

- Proposed Fiber Optic

- Connect Existing Fiber
Optic to Existing ITS
Elements
Border Wait Time System
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Brown Field

NMunicipal Alrport
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SR1 1I1 25/905
Northbound
Connectors

Opened in 2016

= SR 125 SB to SR 905 WB
Connector
Construc
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SR 11 Segment 4

SR 11 Segment 2A
Southbound (Enrico Fermi to Otay
Connectors Mesa East POE)

Construction 2019

SR 11 Segment 1
Opened in 2016

SR 11 Segment 2C
(ITS and Tolling)
Construction 2023

SR 11 Segment 2B
(Siempre Viva Interchange)
Construction 2020 |

‘ SR 11 Segment 3
(Otay Mesa East POE and CVEF)
gg Site Prep Construction 2021

. Completed B under Construction " | Planned

State Wide Border Wait Time System

Total Committed Funds: $491 million

' Construction 2020

4825  7/31/2019
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2019 2020

i‘fﬂ:‘u:: Traffic & Revenus Study

TGEP funds

Bridging Document Design-Build Contract

Size of the
POE

Prepare Manage
Contract Contract

WAIT TIME

Obligation
SYSTEM

of Funds
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TOLLING/
ITs

Megotiations with Size of Design the c
FMCSA and CHP CVEF Construction
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Maximize

Revenue @ \
FACILITY T] N
DESIGN
OPTIONS FACILITY FINANCING DESIGN CONSTRUCT

Balance SIZE Investment Grade Traffic PROJECT
& Revenue Stud
& y
)
Maximize
Capacity

Agreements with Mexico

Agreements with CBP, GSA, FMCSA, CHP and
Other Stakeholders |

1
|
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Question

Thank you!
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